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Welcome!
New Member Orientation

Congratulations on your new membership! Whether you joined Toastmasters to develop communication or leadership skills or to reach personal goals, your fellow Remarkables members are here to support you. After completing this orientation, you will:
· have a better idea of what you need to do to achieve your goals; and 
· understand how the rest of the club can help you. 

This is the material we’ll cover:
· Meeting details;
· How roles are assigned;
· The Pathways Learning Experience;
· Club goals; and
· The Remarkables mentorship program

Let’s get started! Tell us a bit about yourself by completing the New Member Profile (next page).























Adapted from “Orienting New Members” from the Toastmasters International New Member Kit (item #1162)
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1. Meetings

The heart of the Toastmasters program is the meeting. Remarkables meets weekly on Thursdays from 11:35 AM – 12:30 PM at the Plymouth Corporate Center. Our meeting room changes, although usually it will be one of the first floor conference rooms. Meeting rooms are posted on the club website, and changes are published as far in advance as possible.

We want meetings to start on-time. To help facilitate this, we ask members to arrive early enough to be seated and prepared for their role when the meeting starts at 11:35. For example, the Timer role does not require much preparation – just enough to verify speech times with the speakers. If you are giving a speech that uses PowerPoint, you will want to be at least 10 minutes early to setup your computer. We can also usually use help setting up the room by moving tables, handing out evaluation forms, putting out guest materials, etc. if you are able to be at the meeting a bit early.

At meetings, members take on active roles as facilitators, speakers, and evaluators. Agendas are typically made one- to two-months in advance with roles assigned by the Vice President of Education (VPE). This allows each member to experience a variety of different roles. The VPE also asks members how often they want to speak and tries to accommodate each member as best possible. 

What if you can’t make a meeting or give a speech that you were signed up for? You should remove yourself from the meeting agenda, make a note on the agenda page, and email the VPE. This will allow the VPE to fill the role. To check meeting roles:
1. go to the club website (http://8081.toastmastersclubs.org/)
2. login (Fig. 1, A); If you have questions about your password or getting logged in, contact our site administrator (admin-8081@toastmastersclubs.org)
3. Click on the “Meeting Agendas” link under “Members Only” (Fig. 1, B).
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Figure 1

The agenda that appears will be for the next meeting. Want to view a different meeting? Use the drop-down menu (Fig. 2, A). The agenda lists each portion of the meeting along with a brief description. To remove yourself from a role, click on the ‘[x]’ next to “Role filled by Your Name” (Fig. 2, B). The page will reload and your name will no longer appear in the ‘Member’ column for that role. 
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Figure 2
[bookmark: _GoBack]Now that you have removed yourself from the agenda, make sure to let people know so that someone else can fill the spot. Leave a note by scrolling to the bottom of the meeting agenda and entering it into the ‘Meeting Notes’ text entry box (Fig. 3, A). It is sufficient to write ‘Absent.’ Click the ‘Update Meeting Notes’ button below the text box to save your message (Fig. 3, B).
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Figure 3
The last step is to notify the VPE by sending him or her an email (vpe-8081@toastmastersclubs.org).









What else will you need to use the agenda page for? When you are scheduled to give a speech, you will be asked for some additional details: 
1. the speech manual or project (Fig. 4, A); 
2. the speech title (Fig. 4, B); and 
3. the speech introduction (Fig. 4, C). 
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Figure 4

This information is needed by the Toastmaster to prepare the agenda handout (Fig. 5) and introduce you. When should you enter all this? Please enter all the information as soon as you are able and at least 24 hours before the meeting (or when the toastmaster requests). Make sure to click ‘Update Speech Details’ to save your information.

Have questions about a role? Talk to the Vice President of Education (VPE) or your mentor, look at a guide from our website (Members Only->Member Downloads->Roles), check The Navigator, or even search YouTube & Google for advice from other Toastmaster clubs. Most importantly – don’t panic! Toastmasters is about learning from experience, not getting it perfect the first time. The entire club is here to support you on your journey.
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Figure 5

2. The Pathways Learning Experience

What is Pathways? It’s the Toastmasters educational program. Pathways allows you to choose a path and projects that work best to help you achieve your goals. Each path has five levels with projects that build upon the skills developed in earlier levels. Completing two paths plus several additional leadership projects will earn Distinguished Toastmaster status, the highest recognition given by Toastmasters (Fig. 6). 
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Figure 6

2.1 Choosing Your First Path

The first step in your journey is selecting one of the ten available paths. What is a path? A path is a bit like a college major. For example, if you select Presentation Mastery, you will complete projects focused on speaking and presenting skills. The Leadership Development path will include more projects aimed at building leadership skills. In each path, you will have required projects along with electives. 

Not sure which path is right for you? There is an assessment that will help you choose. If you need more help, talk to the club’s VPE or your mentor. They can take you through the details of which projects are available in each path. 

To take the assessment, choose your path, and begin your educational journey:
1. Go to toastmasters.org;
2. Click ‘Login’ at the top of the page (Fig. 7);
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Figure 7
3. If you haven’t setup your account yet, use the ‘Forgot Password’ feature (Fig. 8);
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Figure 8

4. After you get signed in, click on the ‘Pathways’ tab (Fig. 9, A) and select ‘Take the assessment’ (Fig. 9, B);
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Figure 9



5. Click the bottom left button ‘Continue to Path Selection’ (Fig. 10);
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Figure 10

6. Click ‘Take Your Assessment’ (Fig. 11);
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Figure 11

7. Complete the assessment, about 30 questions; and
8. Choose from one of the three recommended paths or any of the other paths.

2.2 Starting the Ice Breaker

Whichever path you selected, your first project will always be the Ice Breaker. The Ice Breaker is your chance to assess your current speaking skills and introduce yourself to the club. 

How do you access the project online? Here are the steps:
1. Login to toastmasters.org exactly as you did when taking the assessment;
2. Select the ‘Pathways’ tab (Fig. 12, A) and click ‘Go to Base Camp’ (Fig. 12, B);
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Figure 12

3. Click the bottom center button ‘Login as Member’ (Fig. 13);
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Figure 13
4. Click ‘Open Curriculum’ in the ‘My Educational Transcript’ box near the bottom of the page (Fig. 14);
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Figure 14

5. Click ‘Level 1’ from the left level navigation menu (Fig. 15); and
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Figure 15

6. Click the large maroon button ‘Activate’ and ‘Launch’ for the Ice Breaker project (Fig. 16).
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Figure 16
The project will open in a new pop-up. You will navigate the project much like you would any other website. In particular, you can use the arrows (Fig. 17, A) and the drop-down menu (Fig. 17, B) to move between sections of the project. Don’t like using your computer? You will also be able to download a PDF version of the Ice Breaker or any project from the ‘Resources’ panel near the end of the project. You are welcome to print that off.
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Figure 17

As you read through the project, one of the first steps you will take is completing a self-assessment. This is common to all projects in Pathways. Then, like most projects in Toastmasters, you will use the resources and objectives provided in the project to help you prepare your speech. 

How soon should you give your first speech? As soon as possible! The VPE will reach out to you to find out when you think you will be ready to give your Ice Breaker.

On the day of your speech, you will need to bring one thing – a printed copy of the evaluation resource for your project. After you give your Ice Breaker speech you will get verbal and written feedback from an assigned evaluator, who will use that evaluation resource as a guide. You will also receive written feedback from the rest of the club. Use that feedback to help prepare yourself for your next speech. All members of Toastmasters are here to improve, whether they are giving their first speech or are a contest champion.

How do you finish the Ice Breaker project and move on to your next speech? Return to the project on Base Camp and complete the post-assessment. The project will be marked as completed and you will have two new projects to work on. Choose one of them and continue your journey!

2.3 Completing Levels

In Pathways, each path has five levels. Each level has multiple projects. Each project has one or more speeches. For example, Level One will include three projects and four speeches. 

What happens when you complete a level? You will notify the VPE that you have finished the project. You can do this by selecting the level completion item (Fig. 18). Choose to ‘Activate,’ ‘Launch,’ and ‘Mark Complete.’ Your level completion will be verified by a club officer and you will be recognized by the club. Congratulations!
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Figure 18

Sound complicated? Don’t worry, you’ll get the hang of it very quickly. If you do need help, there are plenty of useful tutorials. They’re concise and clear. You can reach them on Base Camp at any time by clicking on the ‘Tutorials and Resources’ item in the top navigation menu (Fig. 19). You can also reach out to the VPE, your mentor, or another member of the club to help you. There are also links to some good YouTube videos included at the end of this orientation manual. Of course, there is also The Navigator, your first stop for any questions on Toastmasters or Pathways. You can find a link to The Navigator at the back of this guide.
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Figure 19

2.4 Continuing Your Journey

As you advance through the levels in your path, the projects will become progressively more complex. They will require you to use the skills you learned in earlier projects. For many, one of the most exciting parts of Pathways is that it allows them to gain real-world skills and experiences as they complete higher level projects. 

As you advance to later levels, you will also open up more choices. There will be path specific projects and electives to choose from. You decide which skills and projects are of interest to you, both by selecting a path and selecting projects within your path.

Where does all this lead? If you complete two paths and a number of leadership projects, you will earn the Distinguished Toastmaster (DTM) award. DTM is the highest designation that Toastmasters offers in its educational program, and usually takes many years to achieve for those that seek it. The leadership projects are challenging, including things like serving as a club or district officer, presenting intensive educational workshops, and assisting a new or struggling club.

Many members don’t pursue a DTM. If you prefer to focus on delivering speeches, you will find that Pathways accommodates you. How? You can continue to try new speaking projects across every level. In fact, while there is a required number of electives for Levels 3, 4, & 5, you are welcome to complete each and every one of them if you’d like. You can also repeat projects, or begin an entirely new path.

Whatever your public speaking or leadership goals, whatever your experience and skills, Pathways can help you grow.

2.5 The Distinguished Club Program

Toastmasters has created the Distinguished Club Program (DCP) to recognize outstanding club performance measured according to ten goals (Fig. 20). During the transition period to the new Pathways Learning Experience, clubs will be able to count the ten goals from the traditional program or the ten goals from Pathways. 

The DCP has three levels of achievement: 
· Distinguished (meet five of ten goals); 
· Select Distinguished (meet seven of ten goals; and 
· President’s Distinguished (meet nine of ten goals). 

Our club’s goal this year is to meet 9 of 10 DCP goals and achieve President’s Distinguished status. How do you benefit from Remarkables’ success? When the club reaches its educational goals, it means that members are taking advantage of the many opportunities to speak and grow that the Toastmasters program offers. What can you do to ensure our further success? Begin your Toastmasters journey by signing up and taking on the opportunities we provide. As you grow through your experiences, your achievements in Pathways will help the club earn distinction.
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Figure 20


3. The Mentor Program

The mentor’s role is to assist you, particularly in the early stages of your Toastmasters career. They are a great resource for any questions about the material discussed here, speeches and meeting roles, our club, or Toastmasters International. 

How do you request a mentor? The VPE will ask you if you would like a mentor. He or she will then either connect you with your preferred mentor or offer you options from available club members.

What is expected of you as a mentee? Your mentor will help you reach your goals in Remarkables, but you need to actively participate in the relationship as well in order to get the most out of it. You should both strive to be respectful of the other’s efforts and time. Who do you contact for any concerns about your mentor? Please contact the VPE or another club officer.


4. Action Steps

Congratulations! You survived Orientation! Equipped with knowledge on how to act upon your goals and how our club can help you, we hope you’ll jump in and start working towards your goals right away. As a reminder:

· Ask for a mentor – if the club VPE has not already reached out to you, talk to him or her and request a mentor;
· Let the VPE know when you will be here – you’ll want to get started right away, and talking to the VPE will help get you on the club schedule for meeting roles and speaking spots;
· Schedule your first speech, The Ice Breaker – think about how long you will need to prepare and schedule your first speech with the VPE, preferably within the next month or two;
· Give any comments about this orientation to the VPE. Your feedback can improve this experience for the next new Remarkable member.

Once again, thank you and welcome to Remarkables!


Additional Resources


Remarkables Club Website

http://8081.toastmastersclubs.org/

All things Remarkables and tools for scheduling your roles and speeches. Bookmark this link and visit often!


The Ice Breaker

https://d6pathways.org/icebreaker

The online version of the first project in Pathways. A PDF version is available on the website under ‘Main Menu’ -> ’Public Downloads’ -> ’The Pathways Ice Breaker Project.’


Getting Started in Pathways Videos

https://d6pathways.org/getstarted

A collection of concise videos that explain how to begin in Pathways, from logging-in to completing a project.


The Navigator

https://d6pathways.org/thenavigator.pdf

A variety of common questions regarding the Education Program on the TI website.


Toastmasters Education Program

https://www.toastmasters.org/pathways

The TI website is the best place to learn details about the Pathways Learning Experience and this page is the start of its overview.


FreeToastHost Website

http://www.toastmastersclubs.org/welcome/

Find guides and support for using the club website, with advice for beginners, experts, and everyone in between.


Toastmasters Acronym Soup

	ACB
	Advanced Communicator Bronze award

	ACG
	Advanced Communicator Gold award

	ACS
	Advanced Communicator Silver award

	AD
	Area Director

	ALB
	Advanced Leader Bronze award

	ALS
	Advanced Leader Silver award

	CC
	Competent Communicator award

	CGD
	Club Growth Director

	CL
	Competent Leadership award

	D6
	District 6 (parts of Minnesota and Ontario)

	DCP
	Distinguished Club Program

	DD
	District Director

	DIV DIR
	Division Director

	DTM
	Distinguished Toastmaster award

	FTH
	FreeToastHost (website platform)

	GE
	General Evaluator (meeting role)

	HPL
	High Performance Leadership award

	ID
	International Director

	IP
	International President

	IPDD
	Immediate Past District Director

	IPP
	Immediate Past President

	PID
	Past International Director

	PIP
	Past International President

	PQD
	Program Quality Director

	PRES
	President

	PRM
	Public Relations Manager

	SAA
	Sergeant At Arms

	SEC
	Secretary

	TI
	Toastmasters International

	TLI
	Toastmasters Leadership Institute

	TLI
	Toastmasters Leadership Institute

	TREAS
	Treasurer

	VPE
	Vice President Education

	VPM
	Vice President Membership

	VPPR
	Vice President Public Relations

	WHQ
	World Headquarters
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