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Candidate’s Name: | Edward Brian Aylward

Candidate’s Office: | Program Quality Director District Number: | 106

Toastmasters member since: | 2007

Education:

BS, U of Missouri 1975; MS, U of Kentucky 1979; PhD, U of Kentucky 1989; Certificate in Pastoral
Ministry, Brescia College (Owensboro, KY) 1996

Toastmasters offices held and terms of service:

VP Membership Marshfield Area Toastmasters (1216487) July 2013 to June 2015; Club President Marshfield Area Toastmasters (1216487) July 2015 to June 2016; VP Public Relations LOL
Buttermasters (1505) January 2017 to June 2017; Sergeant-at-Arms LOL Buttermasters (1505) July 2016 to June 2017; Club President LOL Buttermasters (1505) July 2017 to June 2018; VP
Membership Power Presenters (3845032) January 2018 to September 2019; Area 25 Director July 2017 to June 2018; Sergeant-at-Arms North Side Toastmasters (3313064) July 2018 to June 2019;
Secretary LOL Buttermasters (1505) July 2018 to June 2019; Division C Director July 2018 to June 2019; VP Education North Side Toastmasters (3313064) July 2019 to June 2021; VP Education
Saturday Morning Live (9196) 01 July 2020 to 30 June 2021; Sergeant-at-Arms Four Seasons Club (373) July 2021 to September 2021; Sergeant-at-Arms North Side Toastmasters (3313064) July

2021 to June 2022; Sergeant-at-Arms Contest Mastery (7841092) July 2021 to June 2022; Sergeamt-at-Arms Saturday Morning Live (9196) July 2021 to June 2022; District 106 Club Growth Director
July 2021 to June 2022.

Toastmasters honors and recognition:

Phoenix Award District 6 2017-18; Area Director of the Year District 6 Area 25 2017-18;
Distinguished Toastmaster January 3, 2019.

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

In a career in Food Science lasting just over 40 years, | was recognized as a competent leader and
attributed with strong listening and mentoring skills.

What experience do you have in strategic planning?

While guiding a high performing team of scientists, | had to direct and monitor their work in alignment with corporate and
departmental goals. As a quality manager, | had to be prepared to show my work at all times, to interact with regulators,

customers, and corporate liaison while scheduling and assigning work such that there was competent 24 hour 7 day
coverage of food manufacturing activities.

What experience do you have in the area of finance?

As a team leader and manager | managed several budgets including one in excess of a million
dollars while serving as Quality Execution Manager at the world's largest Italian cheese
manufacturing facility.
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What experience do you have in developing procedures?
As a team leader | developed communication plans for the team's work. As a quality manager |
assigned staff and created procedures to assure our efforts to protect food quality were
documented, reviewed, and accessible for regulatory and customer audits.

What lessons did you learn from previous leadership positions?
Sit on my fingers before responding via email. Be accessible and listen carefully. Unarticulated
communication may reveal more than what is being said. Learn team member goals and work
tirelessly to help them achieve those goals.

Why do you want to serve as a District leader?
It seems a fitting capstone to my work career and Toastmasters volunteer activities. | have
leadership skills which | can focus on growing leaders and celebrating achievements for our
Toastmasters district and its members.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

We build new clubs and support all clubs in achieving excellence. I'm volunteering my efforts to help
each member of our district to meet their Toastmasters goals. When that happens, our district will
be deservedly recognized as distinguished.

Additional information about yourself:
| approach my leadership roles with the objective of achieving success for team members by
removing obstacles and providing tools. This isn't about me. It is about each individual member of
District 106.
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