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	Candidates Name: Leo Smith
	Candidates Office: Division Director
	District Number: 106
	Toastmasters member since: January 2015
	Education: National Center for Employee Development - Business Mail Acadamy
Professional Mail Center Management Course
Executive Mail Center Manager
	Toastmasters offices held and terms of service: District 0006 Area Governor Jul. 01, 2006 Jun. 30, 2007 | District 0006 District SAA 2007/2008
Club President 6X - Club Secretary 2X - Club SAA 1X - Club Treasurer 7X - Club VPE 2X - Club VPM 1X - 
Club VP PR 3x
CB-07963310 North Star Evaluators Sponsor Complete Nov. 14, 2022
CB-00009393 Word Leaders Toastmasters Coach Complete Jun. 26, 2010
	Toastmasters honors and recognition: Distinguished Toastmaster (DTM) May 11, 2011
Pathways - Presentation Mastery - March 2023
Pathways - Mentor Program - Completed : 8/24/2022 
Pathways - Dynamic Leadership - Completed : 7/7/2020
Pathways - Leadership Development - Completed : 5/20/2019 
Pathways - Engaging Humor : Level 5 : In Progress Training Type : Curriculum
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: As a leader in the mailing industry, I have come to appreciate the importance of providing comprehensive training and support to my team members, empowering them to make a meaningful impact in their respective roles. I have made a continuous effort to enhance my leadership skills to effectively cultivate high-performing teams.
	What experience do you have in strategic planning: Throughout my career, I have been a member of teams that have utilized a diverse range of organizational tools, including SWAT analysis, Balanced Scorecard, GAP analysis, and TOE analysis, to devise effective improvement plans. In my experience, it is crucial for the team to reach a consensus on a plan and commit to its execution. To ensure successful implementation, the plan must be SMART, meaning it should be Specific, Measurable, Achievable, Relevant, and Time-bound. I haven't found great success as a strategic planner. I am an implementer.
	What experience do you have in the area of finance: Through the application of lean manufacturing, I and my teams have made a significant impact on the financial well-being of the organizations I have served. By enhancing processes and implementing knowledge-based solutions, one of my clients was able to save over $3,500,000 in a three-year period.
	What experience do you have in developing procedures: Throughout my career, I have gained extensive experience working with lean manufacturing principles and practices. I have leveraged value stream mapping techniques to analyze and streamline production processes, and implemented workplace organization and continuous improvement strategies to enhance efficiency, reduce waste, and improve quality. This holistic approach has enabled me to cultivate a results-oriented mindset focused on driving efficiency and process improvement.
	What lessons did you learn from previous leadership positions: Reflecting on my leadership experiences, I have learned some valuable lessons that I believe are worth sharing. Firstly, it's important to contemplate our behavior in the past, present, and future, to ensure that we are continuously growing and improving. Secondly, kindness and authenticity are essential traits that we should strive to embody in our personal and professional lives. Thirdly, we must face our challenges head-on, slay our dragons, and conquer our inner selves to achieve personal growth and success. These lessons have helped me navigate both personal and professional challenges and have been instrumental in shaping my mindset towards self-improvement and success.
	Why do you want to serve as a district officer: My desire to serve as a district leader stems from a strong sense of purpose and a call to action. I am passionate about making a positive impact in my community, and I believe that this role presents an opportunity to do so in a meaningful way. Additionally, I am eager to take on new challenges and continue to grow as a leader, both personally and professionally. I am excited about the prospect of stepping up to the demands of this role and making a difference in the lives of those in the district.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The primary mission of the District is to foster the growth of new clubs and provide unwavering support to all existing clubs to help them achieve excellence. As a district leader, I recognize the importance of listening to the concerns and challenges faced by club leadership. In doing so, I am committed to offering encouragement, support, and assistance to help clubs overcome their challenges and thrive.
In line with our goal of building new clubs, I will actively seek out members who are interested in achieving their DTM and work closely with them to develop a comprehensive plan of action for starting a new club and implement Speechcraft and Youth Leadership Programs (YLP).
	Additional information about yourself: I have a passion for learning and a great sense of humor, and I am always eager to explore new ideas and perspectives.


