
 

 
  

*Register: DISTRICT 106 SPRING CONFERENCE MAY 3rd & 4th > Minneapolis, MN. 
 

 District 106 Toastmaster Leadership Institute  
January 6, 2024 – 9am- 12:00 pm CDT 

Theme: Rise. Lead. Succeed! 

Join registration – CLICK HERE 

2023-2024 Leadership Team 

District Director 
Ed Aylward, DTM 

Program Quality Director 
Katy Hursh 

Club Growth Director 
Matt Villella, DTM 

Public Relations Manager 
Ashok Sunkavalli 

Administrative Manager 
Mel Fieke 

Finance Manager 
Janet Osmundson, DTM 

Logistics Manager 
Michael Carlton, DTM 
 
District 106 Website: 
www.d106tm.org 

 
Toastmasters International 
www.toastmasters.org 
 
Mission of Toastmasters: 
To provide a supportive & 
positive learning experience in 
which members are 
empowered to develop 
communication & leadership 
skills resulting in greater self-
confidence & personal growth. 

 
District Mission: 
We build new clubs & support 
all clubs in achieving excellence. 
 
Core Values: 
Respect 
Integrity 
Service 
Excellence 

 

Master of Ceremonies: Michael Carlton, DTM PDD 
Host: Greg Scholz, DTM 

 

8:30   Informal opening Johnny Harbieh 
9:00  Call meeting to order Welcome Katy Hursh 
9:02 Brief Introductions of Trio  Michael Carlton, DTM 
 Keynote Speaker Introduction 
             ______________________________________________________________ 
 
9:05 Keynote address: “Cultural Humility” Michelle Pangilinan 
9:40  Interview Keynote Michale Carlton, DTM 
 
9:45 Trivia Challenge - Part 1 Greg Scholz, DTM 
9:50  BREAK 
 
10:00  First Concurrent Workshops Michael Carlton, DTM 
 (1) Stephen Shaner, DTM: “Moments of Truth & Club Success Plan” 
 (2)  Yves Prevost, DTM: “Badges Talking About You” 
 
10:45 Return to main room Michael Carlton, DTM 
10:47 Trivia Challenge - Part 2 Greg Scholz, DTM 
10: 50 BREAK  
 
11:00 Second Concurrent Workshops 

(1) Ashok Sunkavalli, Johnny Harbieh & Vicky Dolphy: Panel Discussion on 
“Marketing Your Club” 

(2) Ashley Harkness, DTM: “Better Speech Evaluations: An Essential                   
Toastmaster skill” 

 
11: 45 Return to main room Michael Carlton, DTM 
11:50 Kahoot’s  Matt Villella, DTM 
 
12:00 Announcements: Katy Hursh 
 Spring Conference Tickets giveaway 
 COT Training dates 
  Acknowledgements of TLI Team. 
  
12:15 Adjourn 
 Thanks to all who attended.  

This event counts as club officer training. 

https://us06web.zoom.us/meeting/register/tZwtdOGrrD8oGtYSU-7zxM2uJ0l7a3RnX5jz#/registration-
http://www.d106tm.org/
http://www.toastmasters.org/

