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	Candidates Name: Beth Plamondon
	Candidates Office: Division D Director
	District Number: 106
	Toastmasters member since: 2017
	Education: Completed the Dynamic Leadership Pathway in July 2023, and have completed Levels 1 and 2 of the Persuasive Influence Pathway.
	Toastmasters offices held and terms of service: Club VPM 2020-2021, VPE Oct 2020-June 2021. 
Club Pres, VPM, and VPPR 2021-2022
Area 33 Director 2022-2023
	Toastmasters honors and recognition: Toastmaster of the Year for my club in both 2021 and 2022, and TMOY for the Division and District in 2022. Recognition for Distinguished Service from the District for the 2022-2023 year.
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: IT Project Manager for 30 years with teams up to 200 and budgets up to $10M.
	What experience do you have in strategic planning: Defined the vision and plan for membership drives to increase from 7 to 30 members.
Defined a PR vision and plan for expanding our club to North America corporate entities.
Developed an Area plan and executed Area Councils to help 2 struggling clubs.
	What experience do you have in the area of finance: IT Project Manager for 30 years with teams up to 200 and budgets up to $10M.
	What experience do you have in developing procedures: Continuous improvement with processes and procedures for our company for project delivery. Currently developing governance and compliance procedures for IT.
	What lessons did you learn from previous leadership positions: Through President, Area Director, and contest roles I learned new strategies and techniques for motivating in a non-profit volunteer environment. I have a servant leadership style from over 15 years of Agile practices.
	Why do you want to serve as a district officer: I believe in paying forward, and I am a strong advocate for mentorship. I want to grow my Toastmasters leadership experience, and hope to some day serve on the District level.
	In your opinion what are the district missions major objectives and how would you work to achieve them: Support clubs to be healthy and stable. Grow membership to keep Toastmasters fresh and vibrant. Support Toastmasters International through education of clubs when changes and improvements are implemented.
	Additional information about yourself: I am always willing to help, and I believe in the value of Toastmasters.
Current District Lead Trainer. Served in all contest roles except SAA for Fall & Spring contests at all levels in 2022-2023. Served as Assistant Chief Judge for the District Speech Contest in 2023. 


