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District Leader
Biographical Information

Candidate’s Name: | David Hoffman

Candidate’s Office: | Division E Director

District Number:

106

Toastmasters member since: | Around 1995

Education:

BA - University of Wisconsin - Stout
MBA - University of St Thomas

Toastmasters offices held and terms of service:

District 106 Chief Judge

District 106 Training Team Member

District 106 Division F Director

District 106 Area Director

Club President - MNRPCV, Leadership Summit, Stagecoach Speakers Metropoint (SSM)
Club Vice President - Education - SSM

Club Treasurer - SSM

Toastmasters honors and recognition:

TMOQOY - SSM

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

IT Project management, analysis and system specifications. Experience in these areas allow
district leaders to keep projects on track, understanding differing perspectives,

What experience do you have in strategic planning?

Best experience | have is from when | was Division F Director. In my work life | also developed
strategic processes, such as 18 month plans for building a new business.

What experience do you have in the area of finance?

| served as church treasurer and club treasurer
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What experience do you have in developing procedures?

My last job at Wells Fargo was centered around process management, from editing and maintaining
current procedures as well as building new ones.

What lessons did you learn from previous leadership positions?

The absolute key is listening, understanding other perspectives and asking where | can help

Why do you want to serve as a District leader?

| have years of experience at a club and district level. | love bringing the experiences to new
leaders.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The districts major objectives should be to serve the clubs, and build district leadership. As a
division director my goal would be to provide the tools that the area directors can bring to the clubs,
while supporting each other.

Additional information about yourself:

The committee is probably aware that | was a district director a few years ago. I'm hoping that | can
hit the ground running based on the past experiences.
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