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Candidate’s Name: Nicholas Niewinski

Candidate’s Office: | Wordsmiths Toastmasters Club Officer District Number: | 106

Toastmasters member since; | Oct-1-2011

Education:

University of Wisconsin-River Falls Undergraduate Degree rnalism)
University of Wisconsin-River Falls Masters of Business Administration
Purude University Lean Six Sigma Green Belt Certification

University of St. Thomas Certified Professional Project Manager

Toastmasters offices held and terms of service:

Wordsmiths Toastmasters Club President (2013-2014, 2024-present)
Wordsmiths Toastmasters Vice President of Education (2020-2022)
Wordsmiths Toastmasters Vice President of Public Relations (2022-2023, 2023-2024)
Wordsmiths Toastmasters Seargent At Arms (2012-2013)
Wordsmiths Toastmasters Vice President of Membership (2014-2015)
Toastmasters International Area Director (2023-2024)
NextGen Toastmaséers Vice Presfent of Membership (2024-present)
Toastmasters honors an recognition:
Competent Communitcator Award Winner (June 2013)
Competent Leader Award Winner (June 2015)
Advanced Leadership Bronze Award Winner (June 2016)
Wordsmiths Toastmasters Best Social Media (District 106 Toastmasters Public Relations Contest)
Wordsmiths Toastmasters Toastmaster of the Year (2012-2013, 2021-2022)
Toastmasters International Outstanding Area Director (2023-2024)

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

My time working as a Customer Call Center Representative and as a Quality Assurance Advocate has
allowed me to truly understand the importance of every communication with individuals across numerous
cultures. My nearly eight years of Project Management work has allowed me to learn how prioritize multiple
variables within tight deadlines and in uncertain stretches of time.

What experience do you have in strategic planning?

As a two time Club President, | have learned how to successfully manage and adjust successful strategic
plans in response to multiple external factors. | have also learned how to strategically plans initatives and
efforts to ensure success for my clients in both the short term and long term.

What experience do you have in the area of finance?

My work experience with finance has mostly included reviewing and approving invoices and credits for my
clients. My finance experience relating to Toastmasters has involved working with our Treauer to ensure our
funds information.
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What experience do you have in developing procedures?

I've been a strong advocate for developing and improving processes and procedures so that they can be as
efficient and beneficial as possible. This is reflected in my Lean Six Sgma Green Belt certification. I've also
been committed creating and improving processed and procedures across multiple roles within my work
history.

What lessons did you learn from previous leadership positions?

There are a few different lessons that I've learned from my previous leadership positions. The following are
only a few examples of the lessons that I've learned from these roles. Every insight that each member of a
group has is valid and should be heard out. The success of each group is a direct result of the contributions
of each member and the collective work of the group as a whole. Diversity and inclusivity are the
cornerstones of any successful organization. We can learn so much from each other when we focus our
efforts on actively listening to each other. The success that a leader experiences is a direct result of the
success of those that they lead.

Why do you want to serve as a District leader?

| want to continue my journey as a District Leader so that | can continue to learn and grow. I've been given
the great opportunities to serve in mutliple club level roles and as an Area Director. This has allowed me to
learn about the nuances and importance of working with and learning from multiple different types of leaders
and individuals as a whole. It will also allow me to learn more about the journey of becoming and maintaining
my role as a successful leader and grow in my committment to paying forward the opportunities that I've
been given as a Toastmaster. I've been given a lot of opportunities as a Toastmaster and | believe that it's
extremely important to give other those same opportunities.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

| believe that the District's mission and major objectives are multi-pronged. They include maintaining
opportunities for the improvement and success of groups and individuals regardless of any culutural factors,
continuing to serve as a resource for public speaking and leadership improvement be they on a corporate or
public level and breaking barriers that may be present in other professional or social circumstances. | will do
S0 by maintaining my committment to diversity and inclusivity and paying opportunties and lessons that I've
experienced and learned forward so that others can experience the same levels of success.

Additional information about yourself:
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