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	Candidates Name: Ralph Hayne
	Candidates Office: Division Directror
	District Number: 106
	Toastmasters member since: 2012
	Education: 1 year of college; 1100 hours of tech training  1970-1985; 250 hours of management training 1985-2005
	Toastmasters offices held and terms of service: 1 year each: Club VPM, VPPR, VPED, President
	Toastmasters honors and recognition: 
	Relevant work experience and how it relates to Toastmasters and your role as a District officer: I volunteered as the CEO of a Junior Hockey Team (Lakers) for 22 years; promoting 60+ players to NCAA- level and 4 to pro-level hockey; providing training program for more than 1100 boys ages 17-21. Chairman of Church Council for 3 years; President of Bald Eagle Lake Area Association for 10 years, Board member White Bear Area Hockey Association 7 years
	What experience do you have in strategic planning: Served on a task force (1985-1991) defining new service culture for field service engineers following the merge of 2 high tech companies; helped dev statement of requirements for a new system controlling activities of 1500+ support staff on 5 continents; assisted in testing project milestones; planned and assisted in deployment of the new operation including 3  800-number service centers for 8,000 customers worldwide
	What experience do you have in the area of finance: I owned, managed and maintained 28 units of residential income property; was treasurer of the Lakers Hockey team managing an annual budget > $250,000
	What experience do you have in developing procedures: While I was a field tech rep (1970-1980) I assisted our pubs department writing field service handbooks
	What lessons did you learn from previous leadership positions: I enjoy working with volunteers; you can't push a rope
	Why do you want to serve as a district officer: To help other TM leaders execute their responsibilities
	In your opinion what are the district missions major objectives and how would you work to achieve them: Fight declining membership; promote healthy club activities
	Additional information about yourself: I enjoy a margarita


