
I am Judging a Speech Contest:

Now what?



Agenda

• Part 1: Expectations and Rules for Judges: Content Presentation

• Part 2: Mock Speech Contest: Two speakers

• Part 3: Expert Judging Panel and  Audience Interaction/Q & A



Audience Expectations

• Focus on the training: Please do not multi-task. Stay engaged.

• Save and write down questions for the end so we can get through the training.

• At an actual contest we would NEVER identify who is judging  and how they 
judged- we are doing this for training purposes as a learning opportunity.

• We’ll take breaks as needed.  We are allowing 2-3 hours max for this training.

• We’ll start with content presentation by Anne as the District CJ



Judges Expectations In A Contest



Three Purpose of a Speech Contest:

• Provide an opportunity  for competitive speaking.

• Provide interesting educational programs for members and the public.

• Provide the audience an opportunity to learn by observing proficient 
speakers.



Judges Have An Obligation To:

• Contestants

• Toastmasters International

• Audience

• Themselves



Judges vs Evaluating:

• Judges = selecting a winner

• Evaluating = appraisal and advice

• Judges’ decisions are confidential!! 
• They do not talk ANYONE about how they voted or why. Why? See 

above. And there is no time limit on this when the contest ends.



Good Judges Are:

• Accurate

• Fair

• Trustworthy

• Knowledgeable

• Good listeners



Barriers to Objectivity:

• Speaker position 

• Champion for the underdog

• Halo effect

• Reverse halo effect

• Second time around (or more)

• Not the norm

• Prejudices and personal preferences



Know The Rules:

• Prevent Misconceptions-
SO let’s go to the 
Rulebook for some 
highlights



Contest Rules and Judges Certificate of Eligibility



The RULEBOOK



Judges Eligibility Requirements – Pages 7 and 8 

• To be a chief judge, voting judge, or tiebreaking judge at a Toastmasters 
speech contest, you must meet all eligibility requirements identified below. 

• At a club contest, be a paid member.

• At an Area, Division, or District contest:

• Be a paid member for a minimum of six (6) months, (and judged at an 
Area contest or higher)

• Have completed a minimum of six (6) speech projects in the Competent 
Communication manual or earned certificates of completion in Levels 1 
and 2 of any path in the Toastmasters Pathways learning experience.

• Be physically present at the contest for which you are serving. 
(Exceptions: contest officials for the Online Speech Contest.)



Judges Eligibility Requirements – Pages 7 and 8 

• Candidates for elected District leader positions for the term 
beginning the subsequent July 1 are ineligible to serve as a 
contest official or as a test speaker at the Area, Division, or 
District level.



General Procedures – Page 12

• All voting judges and the tiebreaking judge receive the Judge’s 
Certification of Eligibility and Code of Ethics (Item 1170). The 
form must be signed and returned to the Chief Judge.

• Judges eligibility requirements are also listed on this form. Let’s’ 
go there……



Judges Certificate of Eligibility and Code of Ethics



Judges Certificate of Eligibility and Code of Ethics



Judges Certificate of Eligibility and Code of Ethics



General Procedures – Page 12

• Before the contest, the Chief Judge selects a member to act as 
tiebreaking judge. The identity of the tiebreaking judge is 
secret, and known only to the chief judge.

• The tiebreaking judge does not attend the judges’ briefing.

• The Chief Judge must provide a Tiebreaking Judge’s Guide and 
Ballot to the tiebreaking judge before the beginning of the 
contest.

• The  tiebreaking judge form is ONLY used if there is a tie.



Timing of Speeches– Pages 15- 17 

• International, Humorous, and Online contest speeches must be from five 
(5) to seven (7) minutes. A contestant will be disqualified if the speech is 
less than four (4) minutes 30 seconds or more than seven (7) minutes 30 
seconds. 

• Timers must not consider fractions of a second. A contestant is not 
qualified until their time reaches four (4) minutes and 30 seconds and is 
not disqualified until their time reaches seven (7) minutes and 31 seconds.

• Judges DO NOT take into consideration under or over time of a 
contestant.  That what the Timers are for.

• In the event of technical failure of the signal or timing equipment, a 
speaker is allowed 30 seconds extra overtime before being disqualified



Protests and Disqualifications– Page  17 

• Protests are limited to eligibility, originality, and reference to another 
contestant or another contestant’s speech and must only be lodged by 
voting judges and/or contestants. Any protest must be lodged with the 
Chief Judge and/or contest chair prior to the contest being adjourned.

• The Chief Judge, contest chair, voting judges, and contestants must not 
consider protests from audience members.

• Before a contestant can be disqualified on the basis of originality, or for 
referencing another contestant’s speech, the contestant must be given an 
opportunity to respond to the voting judges. A majority of the voting judges 
must concur in the decision to disqualify.

•  All decisions of the voting judges are final.



Online Speech Contest Rules– Page  21

• The Online Speech Contest is conducted with all contestants 
and contest officials participating live, online from physically 
distant locations.

• All contestants and contest officials must participate in the 
contest live, in real-time, using equipment that they obtain 
themselves.

• All briefings and rehearsals must be conducted online.



Online Speech Contest Rules –  Tech Issues Page  22

• If a contestant experiences a technical difficulty in which their audio, video, 
or both are severely weakened or completely lost during the contest:

• The chief judge and contest chair confer and determine whether the 
contest is paused. If the contest is paused, the impacted contestant is 
allowed no more than 10 minutes to attempt to reestablish a secure 
connection to the contest. If the contestant is able to reestablish a secure 
connection within the 10 minutes, the contest chair indicates the last word 
or sentence that was heard and the contestant continues their speech from 
that point with no additional time allowance.

• If the contestant is unable to reestablish a secure connection within the 10 
minutes, the contest continues with the next contestant.



Online Speech Contest Rules –  Tech Issues Page  23

• If a voting judge experiences a technical difficulty in which they 
are unable to hear or see a contestant well enough to complete 
their responsibilities, they must notify the Chief Judge 
immediately and their ballot will not be included in the final 
results of the contest.

• Backup judges may be appointed prior to the contest to serve 
as a judge in the event of a technical difficulty. If backup judges 
are appointed, they must judge the entire contest, but their 
ballot will only be consulted if a primary judge was unable to 
complete their role.



Online Speech Contest Rules –  Tech Issues Page  23

• If enough contest participants experience a technical difficulty in 
which the contest is unable to proceed, the chief judge and 
contest chair confer and determine whether to pause the 
contest. If the contest is paused, it must be resumed within one 
(1) hour or the remainder of the contest must be rescheduled.

• The Chief Judge and/or contest chair must communicate their 
decision to all contest participants in a timely fashion. 



Online Speech Contest Rules –  Tech Issues Page  23

• If the contest is paused and can be resumed within one (1) 
hour, if a contestant was partway through a speech when the 
disruption occurred, the contest chair indicates the last word or 
sentence that was heard and the contestant continues their 
speech from that point with no additional time allowance.



Online Speech Contest Rules –  Tech Issues Page  23

• If the contest must be rescheduled, only contestants who have 
not yet presented will present during the rescheduled contest. 

• If a contestant was partway through a speech when the 
disruption occurred, they can begin their speech from the start 
during the rescheduled contest. Contest officials must send all 
partially completed forms (Judge’s Guide and Ballot, Time 
Record Sheet, etc.) to the Chief Judge to be stored until the 
rescheduled contest.



Online Contest Judges Guide and  Ballot



Judges Guide And Ballot – Front side



Judges Guide And Ballot- Top portion



Judges Guide And Ballot- Bottom portion



Judges Guide And Ballot- Back side



Judges Guide And Ballot – Front side- Filling it out



Judges Categories

• Content – 50%

• Delivery – 30%

• Language – 20%



Judges Categories – Content – 50%

• Speech Development

• Speech Effectiveness

• Speech Value



Judges Categories – Delivery – 30%

• Physical

• Voice

• Manner



Judges Categories – Language – 20%

• Appropriateness

• Correctness



Judges Guide And Ballot- Ideal Ballot



Examples of a Spoiled Ballot



Examples of a Spoiled Ballot- What is wrong here?



Examples of a Spoiled Ballot- What is wrong here?



Examples of a Spoiled Ballot- What is wrong here?



Examples of a Spoiled Ballot- What is wrong here?



Examples of a Spoiled Ballot- What is wrong here?

Contestants are:

• Ken Flowers

• Jodi Maxwell

• John Smith



Examples of a Spoiled Ballot- What is wrong here?

Contestants are:

• Ken Flowers

• Jodi Maxwell

• John Smith



Resources



Resources

https://www.toastmasters.org/search?t=contentTab#gsc.tab=0&gsc.q=judges%20

%20training  TI Judges training page

https://ccdn.toastmasters.org/medias/files/department-documents/speech-

contests-documents/1190a-speech-contest-judges-training.pdf  Speech contest 

Judges Training PDF

https://www.toastmasters.org/resources/speech-contests/speech-contest-tutorials 

TI Video tutorials



Part 2: Mock Speech Contest



Part 3: Expert Judges Panel Discussion and Q & A
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